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USN 08MBA42

Fourth Semester MBA Degree Examination, May/June 2010
. Entrepreneurship Development

Time: 3 hrs. Max. Marks:lOO

Note: 1. Answer any FOUR full questions from Q.l- Q.7.
2. Question No.8 is compulsory.

1 a, Differentiate between intrapreneur and entrepreneur. (03Marks)
b. Explain in detail the entrepreneurial decision process. (07Marks)
c. Explain briefly the different modes used by entrepreneur to enter or engage in international

business. . (10 Marks)

2 a. When does an idea become a business opportunity?
b. Distinguish between invention and innovation. Explain the

entrepreneurship.
c. Briefly explain the role of entrepreneurship in economic development.

(03Marks)
importance of innovation in

(07Marks)
(10Marks)

3 a. State the reasons for failure of a business plan.
b. Explain the steps in preparing the marketing plan.
c. Briefly explain the different types of creativity and problem solving techniques.

(03Marks)
(07Marks)
(10Marks)

4 a. Explain the activities ofNABARD.
b. Discuss the functions ofDIC in providing assistance to emerging entrepreneurs.
c. Outline the typical business plan in starting up a new venture.

(03Marks)
(07Marks)
(10Marks)

5 a. What is 3-circle model of a family business?
b. Define family business and explain various types of family business.
c. Write short notes on :

i) NSIC
ii) SIDBI.

(03 Marks)
(07 Marks)

(10 Marks)

6 a. What is meant by turn - key projects? (03Marks)
b. Differentiate between international and domestic entrepreneurship. (07Marks)
c. Explain the rights and responsibilities of family shareholders of a family business. (10Marks)

7 a. What is franchising?
b. What is acquisition? Briefly explain its advantages and disadvantages.
c. What is venture capital? Discuss various stages in venture financing.
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(03 Marks)
(07 Marks)
(10 Marks)
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8 CASE STUDY

Globalizine: Local Talent

Mrs. Roopa Gupta was an intelligent, creative and energetic lady. In spite of being an M.Sc.
in chemistry, she was a housewife. Her husband, an M.A in economics, was a bank official.
Both hailed from a non - business background. Mrs. Gupta wanted to supplement her family
income, but did not want to opt for a job. She wanted to get absorbed in a creative activity
with some earning potential.

Rural crafts and metal handicrafts held a special appeal for her. Mrs. Gupta had participated
in annual exhibitions organized by NGO's and won prizes and appreciation. At one
exhibition, Mrs. Gupta came into contact with an American interested in artificial jewellery
Mrs. Gupta got these fabricated through local artisans, and showed them to the American
customer, who had highly appreciated them. Subsequently, an arrangement was made to
book a few consignments to the USA through an exporter.

After the success of this endeavor, Mrs. Gupta looked to the prospects in export business.
Shedecidedto expandher set - up. Together'witha bank loanandmoneyfromfriendsand
relatives, she floated their own exporting firm, Medha international. Ornaments, brassware,
paper mache product, and lacquer miniatures from Andhra Pradesh and .Jaipur constituted
the main items of export.

During her foreign tours Mrs. Gupta discovered that ornamental cane furniture could be
another promising export item. Through observation, direct interaction with customers and
reading she formyd a partical idea about the type and design of caneware that would appeal
to western countries. Back home, she explored the northeastern regions of the country to
find out about cane products available there.

Mrs. Gupta quickly switched over to exporting cane furniture only, as there was no
competition at all. She provided work to 60 traditional artisans and tribals who took pride in
the fact that their work traveled globally and that they contributed to the country's earnings.
Mrs. Gupta's marketing strategy wa~ simple, she would display her wares at exhibitions in
different parts ofthe world and book orders directly.

Every year, Mrs. Gupta would come out with new designs. She did not take part in
exhibitions in India, nor allow anybody to see her designs. This step eliminated any
possibility of imitation and resultant competition. Only trusted employees were allowed to
see the designs and since the employees were a satisfied happy lot, there were no question of
any breach of trust.

Answer the Questions:
a. What are the qualities of Mrs. Roopa Gupta as an entrepreneur?
b. Explain the strategy of Mrs. Gupta which helped her to develop the venture.
c. Identify the working environment of Roopa Gupta.
d. Critically examine "think global and act local" in case of Roopa Gupta.

(05 Marks)
(05 Marks)
(05 Marks)
(05 Marks)

* * * * *
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